QUESTIONNAIRE

BASIC INFORMATION
Federation:							Click here to enter text
Phone / fax number:					Click here to enter text
E-mail: 							Click here to enter text
Phone number of contact person: 			Click here to enter text

1. Infrastructure:

· [bookmark: _GoBack]Total number of licensed coaches:		Click and enter a value
· Number of licensed fencers:		
· Seniors					Click and enter a value
· Juniors					Click and enter a value
· Cadets 					Click and enter a value
· U14						Click and enter a value
· Kids						Click and enter a value

· The number of coaches employed in connection: 
Click and enter a value
· The number of national referees:
Click and enter a value
· The number of international referees:
Click and enter a value

2. Organization of the competitions:
The numer of:
· National competitions				 Click and enter a value
· FIE competitions					 Click and enter a value
· EFC competitions 					 Click and enter a value
· Occasional tournaments and children's tournaments     Click and enter a value


3. The annual budget of the federation:
Click here to enter text

4. Sports results:

· Number of Olympic medals:
· Gold						Click and enter a value
· Silver 						Click and enter a value
· Bronze					Click and enter a value

· The number of medals of the Seniors World Championship:
· Gold						Click and enter a value
· Silver						Click and enter a value
· Bronze					Click and enter a value

· The number of medals of the Junior World Championship:
· Gold						Click and enter a value
· Silver						Click and enter a value
· Bronze					Click and enter a value

· The number of medals of the Cadet World Championship:
· Gold						Click and enter a value
· Silver						Click and enter a value
· Bronze					Click and enter a value

· The number of medals of the European Senior Championships:
· Gold						Click and enter a value
· Silver						Click and enter a value
· Bronze					Click and enter a value

· The number of medals of the European U23 Championships:
· Gold						Click and enter a value
· Silver						Click and enter a value
· Bronze					Click and enter a value

· The number of medals of the European Junior Championships:
· Gold						Click and enter a value
· Silver						Click and enter a value
· Bronze					Click and enter a value

· The number of medals of the European Cadet Championships:
· Gold						Click and enter a value
· Silver						Click and enter a value
· Bronze					Click and enter a value

5. The main objectives of the functioning of the federation:

Click here to enter text

6. The portfolio of activities of the federation:
	Lp.
	Strategic Business Areas
	Shares in revenues (%)

	
	
	2014
	2015
	2016
	2017
	plan for 2018

	1
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 

	Total
	0,00%
	0,00%
	0,00%
	0,00%
	0,00%




7. Point rating the attractiveness of the federation:
	 
	Weight criterion
	From 1 to 5
	Weighted assessment

	Lp.
	Evaluation criterion
	from 1 to 3
	now
	in 5 years
	now
	in 5 years

	1
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 
	 

	7
	 
	 
	 
	 
	 
	 

	8
	 
	 
	 
	 
	 
	 

	9
	 
	 
	 
	 
	 
	 

	10
	 
	 
	 
	 
	 
	 

	11
	 
	 
	 
	 
	 
	 

	12
	 
	 
	 
	 
	 
	 



Examples:
	The number of licensed fencers

	The projected increase in the number of licenses fencers

	The popularity of fencing in the country

	The degree of concentration

	The degree of competition fencing compared to other sports

	Level of recruitment thresholds

	The height of the completion thresholds of training

	The threat of the emergence of substitutes

	The threat of the emergence of other competitive sports

	Ensure continuity of training

	Technological stability

	The possibility of differentiating the training program

	Ability to diversify the federation's activities

	Seasonality and cyclicality



8. Key Success Factors for the federation:
	Lp.
	KSF for the sector
	Scales
	Rating (1-5)
	Weighted value

	
	Federation
	(1-3)
	now
	now

	
	
	
	for the researched organization
	for the researched organization

	1
	 
	 
	 
	 

	2
	 
	 
	 
	 

	3
	 
	 
	 
	 

	4
	 
	 
	 
	 

	5
	 
	 
	 
	 

	6
	 
	 
	 
	 

	7
	 
	 
	 
	 

	8
	 
	 
	 
	 



· Each factor received a weight of 1 to 3 (1 least important, 2 medium important, 3 very important).
· Factors: Are they weak or strong? They were given points (1 and 2 points - poor side, 3 points - medium level, 4 and 5 points - strong side).
Examples:
	Results (achieved)

	The number of licensed fencers

	Human resources

	Perspective system for fencers

	Motivation and payroll system for trainers

	Restoration of sports structures in the uniformed services.

	Changing the Federation's funding strategy

	Forming habits and good communication skills among trainers, clubs.



9. Biggest problems encountered in the federation's activities:

Click here to enter text



10. What in the federation will affect the development of her business?

Click here to enter text

11. SWOT alalysis:

Double-click the image to go to form.

When you save changes to the form, right-click on the image 
and select "Update" to update the survey!
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What areas are you avoiding?
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What are your business advantages?

0
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Any beneficial trends?

0
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What are your core competencies?

0
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Niches that competitors are missing?

0
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Where are you making the most money?

0
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New technologies?
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What are you doing well?
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Strengths Opportunities

FEDERATION

SCORE REFERENCE VALUES

Ideal -  Impossible to beat - Excellent impression- Exceeds expectations - Brilliant

Over the average - Better than most of the others - It is not usual

Average - Adequate - Expected to improve

SWOT ANALYSIS

Not good,  may generate problems - Can be improved

Weaknesses  Threats


